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	2020-2021



Tuesday, September 03, 2020
Executive Committee Meeting
Via Zoom, 7:00 pm

Present:
Joanne Jamieson, President
Maure Kentner, Past President 
Judy McCormick, Chair, Interest Groups 
Donna Bailey, Chair, Issues and Advocacy  
Mary Hillborn, Interim Chair, Program 
Barb Rukavina, Treasurer
Linda Rose, Membership 
Jennifer Denomme, Chair, Communications
Mac King, General Meeting Recording Secretary
Cathy Holmes, Membership
Pat Cleland, Guest
Zahida Hydal, Member-at-large
Germaine Drury, Hospitality


Regrets: Adele Wilkinson, Maureen Willis, Lois Willson

Guest:
· none

Welcome 
· Joanne Jamieson opened the Executive Meeting at 7:05 pm. 
· Joanne Jamieson welcomed everyone to the meeting and acknowledged the Native Lands on which we are meeting. 

Approval of Agenda 

1. The agenda was approved as circulated. 

Approval of Meeting Minutes 

2.  The Executive Committee Meeting minutes from August 13, 2020 were approved as circulated with minor changes.

3. The Executive Committee Meeting minutes from June 11, 2020 were still not correct.  Maure and Joanne will go over these and send them out again.

ACTION: Approve June 11, 2020 at the next Executive Committee Meeting.


President’s Report 

4. Joanne Jamieson thanked Pat Cleland for her help to members in setting up zoom on computers, etc. in preparation to our first general meeting.
5. Joanne thanked Lois Willson and Cathy Holmes for all of their work in getting our membership form updated and in a fillable form on the computer.

6. Mary Hillborn has graciously agreed to the interim Program Chair until an individual(s) has agreed to take on the position full time.

7.  Joanne chaired a meeting of an ad hoc Fundraising Committee at the end of August. Further details will be discussed later on in the agenda.

8. As part of a request from the Fundraising Committee Joanne made contact with the office of Fairfield Senior Centre. The centre will open again for October 5th (if current City regulations/Public Health allow it) for some groups to meet. Most classrooms will allow for only ½ of the usual participants. The gym will only be allowed 18-20 people. Therefore, we will be holding all general meetings by zoom until further notice – likely for our entire year. As well Joanne learned that the parking lot is not open to public use so we could not hold our book sale in that space. 

9. The only persons contacting the office at Fairfield Senior Centre should be the President and Vice-President for bookings and the Treasurer when financial matters need to be verified or discussed.
 
Action: None required

Vice-President’s Report

10. Banquet - Joanne presented information about the banquet. In order to hold the date in May 2021 a deposit of $500.00 must be made to Markland Golf Club. Motion: Moved that the Club pay the deposit for the May 2021 banquet to Markland Golf Club. Moved: Barb. Seconded: Maure. Carried.

11. Stop the Violence Breakfast – More information will be under the Fundraising section. Gail Rutherford is completing an application for a raffle for the event. The cost of the licence is $26.00 and the amount going to the City of Toronto from the raffle will be 3% or $30.00 on each $1000.00 collected in raffle tickets.

Action: Barb to arrange with Maureen Willis to get the deposit check to the golf club.

Treasurer’s Report

12. There have been few transactions over the summer months. 

13. Cathy Holmes, Lois Willson and Barb will work out a routine to keep the work of the registrations balanced throughout the next two months.
14. The Ontario Council speaker series has not been announced so we do not know the cost of this as yet. 

15. The Etobicoke AGM will be held after the speaker at the October general meeting. This will be followed by the AGM of the CFUW Etobicoke Charitable Trust. Barb will prepare the budget for publication in the NL. It will be screen shared at the meeting

Action: 
· Barb to make sure that the transfer of $250.00 to CFUW National Charitable Trust is concluded. Motion approved as the last Executive Committee meeting.
· Joanne will keep the Executive Committee informed as to Ontario Council events.
· Barb will send the budget 2020/2021 out to the Executive for approval in preparation of it going into the October NL.
· Barb to prepare all budget papers for the October NL.

Past President Report
See under Technology Report, Nomination Report and Document Report

Membership Report – Cathy Holmes

16. Sixteen memberships have been received so far. Arrangements will be made to pick up the mail at Lois’s while she is away.

17. Honouring Long-Term Members – Cathy and Communications will arrange a special notice email asking all members to confirm their consecutive years with CFUW and the years they might have had at other times. Suzanne Wade will add a column in our program system so that this total will be present and then roll over each year. There will be more discussion about the format of honouring members at the AGM.

Action: 
· Cathy H, Barb and Lois to look at ways to minimize work of registrations over the next two months.
· Joanne and Maure will discuss the process for honouring long-term members at the AGM.

Charitable Trust and Awards Committee - Pat Cleland

No report

Communications

18. September 15th is the date for submission of NL material.

[bookmark: _GoBack]19. The September NL was sent out in colour to all “mailed” newsletters due to the photos of the Executive Committee. Sandy Marven is to be reimbursed for her expenses in arranging for the printing of the colour NL

20. Behind the Scenes (part of the NL) – We continue to honour members who are doing a task that the full Club membership may not know of.

Action: Jennifer will prepare something for the newsletter to honour the work of Suzanne Wade with the program system. She will also prepare something for those who work on the website – Leslie darling, etc.

Document Report

21. The Executive Committee will be sent the latest version of the Constitution and Bylaws to vote on for approval to go to the membership. 

22. Thank you to all who have given comments on sections of the Policy and Procedures Handbook. This is a “live” document that will be revised as necessary. It only requires Executive Committee approval. This will be out to everyone for the next Executive meeting.

Action: Maure and Joanne will meet to review the Draft version of the Constitution. Maure will prepare a motion to be voted on electronically by the Executive. Maure will then send it to Communications for the October NL.

Diversity and Inclusion

23. Pat Cleland and Zahida Hydal spoke of the importance of the discussion of discrimination at this time in society. There is much study and work to be done in this area.

Program - Mary Hillborn

24. Mary’s report was sent in beforehand in case of computer issues.
 Hello to the Executive Committee.  Thank you for the warm welcome.  I am happy to accept the position of interim chair of the Program Committee.
1.   The Nominations Committee is actively looking for a chair and additional committee members.  At present there are 4 -- Avery Fleming, Jean Passi, Sandy Marven and Mary Hilborn.  We are looking for a minimum of 4 new members to join our group.  I am grateful for any suggestions of possible candidates.
2.   I have been working with Maure on the  Program Committee Tasks for the Legacy Book.  This is an ongoing process.
3.   Programs for 2020-21.   Speakers have been arranged for Sept. thru May, with the exception of April.  We still need to engage a speaker.  There is a mix of TED Talks and live by Zoom.  The Program Committee coordinator for each meeting will be working with the CFUW Etobicoke Zoom Host to confirm details for each meeting.  Contact information and testing connections prior to each general meeting is a very important detail.
4.   For the Sept. general meeting -----  Mary Hilborn is the speaker coordinator,   Sandy Marven will make an announcement for the October speaker and coordinate details for the meeting.   ** Joanne, may we please add this announcement to the agenda of the Sept. 10 general meeting?
5.   The Program Committee is planning for the annual donation of children's new books for Women's Habitat.  Carol Peterson and Sandy Marven are organizing the logistics.  Briefly ------Club members may order books through The Novel Spot and owner, Sarah Pietroski, will donate 10% of the book sales, OR club members may purchase books at their favorite book store and drop them off at Pat Ferbyack's home.  ALL the details will be outlined in an announcement in the November and December newsletters.
6.   This fall, our committee plan for 2021-22 is to collect speaker ideas, accept ideas from club members, view the level of success of the general meetings by Zoom, and to wait until Jan. 2021 before contacting speakers.  By then we will have a better understanding if the club will continue to meet by Zoom or in person.
25. Mary had a number of suggestions for the Technology Committee re: a smooth operation of the virtual meetings: zoom host, general meeting agenda sent out ahead of time.
26. Joanne thanked Mary for her acceptance of the interim chair position.
Action: 
· Maure and Joanne will review the agenda format for the virtual meetings. Mac’s advice will be sought.
· Agenda will be sent out within 24 hours of the general meeting by Joanne. All members are asked to contact Joanne if you will be speaking.
· Maure will prepare an announcement for the next NL and further as needed to get more committee members.

Advocacy Committee Report 

27. The Committee under Donna Bailey is pulling the material for the 10 topics of concern. These will be available under Advocacy in the website for all members to view.

28. The committee has raised serious concerns about the present educational system and its operation. Letter writing will be advised.

Interest Groups

29. Judy will encourage social activities in a virtual format especially for groups that the lack of a location is preventing getting together. Members will be encouraged to celebrate birthdays, have “zoom coffee”, etc. Zoom times are available especially on weekends, over lunch time and in the later part of the afternoon (3:30 onwards).

30. There is no sign up evening this year. It can be done by phone call or computer.

Action: Judy will make sure that the Interest Group Convenors know how to obtain zoom meeting times.


Fundraising Committee Report - Joanne

31. Nine people attended a Fundraising Committee meeting the last week of August. These members represented the major fundraisers of a typical year.

32. A suggestion was made that the book sale be held in the Fairfield Senior Centre parking lot. This is not permitted. Further discussion is required. Funds for this have traditionally gone into the operational budget.

33. Arrangements for the Card party will be discussed at a later date. Funds from this go to the Charitable Trust. Pat Joyce, Cathy Sbrolla and others will plan this.

34. Stop the Violence Breakfast – The licence has been completed ready to be sent in. The number of gift baskets will be more limited this year. Tickets will be sold on Eventbrite. More details are to follow.

35. Books for Women’s Habitat – Please see the Program Report #5. More details will follow.

36. Pat Joyce made the suggestion at the fundraising meeting that the simplest way to raise money was to develop a form and ask Club members to send money to the Club. 

Other

37. General Meeting “virtual” Set up - There will be a practice session on Tuesday, September 8th at 7:00 pm. To take minutes, Mac must know who is speaking. The host or Joanne will interrupt to get the name.

38. Attracting New Members – Zahida made a suggestion that we try and encourage new members through our NL or any other format. 

39. Guests at a general Meeting – If a member would like to invite a guest or if someone requests to come through advertisements, a link to the meeting will be sent to them. They will have to be “admitted” to the meeting. If guests attend please make sure that Lois has their names so that the membership committee can reach out to them for membership. This is essential this year. 

40. AGM Items for October’s Meeting (Regular Club and CT)
· Joanne will chair the meeting and the AGM for the Charitable Trust following it.
· Budget – Barb, Debbie Wright
· Nomination List – Maure
· Constitution – Maure
· CT – Sharon McLeod and Mariann Glynn

41. Items for November Finance meeting
· Financial Review Report - Mariann
· Motion form Treasurer for $2500 to go from operational account to CT (motion was approved by the Executive at an earlier meeting.) Barb to move. This comes from committee so does not need a seconder.

42. November Executive Meeting – Guest - Mariann Glynn or representative to present financial review

42. UPS Account – For information only – The UPS account is part of the Communication Committee. A 10 000 copy package was ordered in May. 


Adjournment: The meeting was adjourned at 9:10 pm.


NEXT MEETING:

DATE: Thursday, October 1st, 2020 at 7:00 pm 
LOCATION: virtual attendance 

MINUTES PREPARED BY: Maure Kentner, Past President (Executive Committee)

I am planning to attend tonight's meeting.  Thus far I personally have not had good success with Zoom connections working well.  This is why I am forwarding a copy of my report to you.  If my connection fails tonight you could read the report and share a copy with the recording secretary.


1
Our Mission: CFUW will continue to enhance its role as a national, bilingual, independent organization striving to promote equality, social justice, fellowship and life-long learning for women and girls.
