

CFUW Etobicoke
Executive Committee Meeting
Thursday, August 5th, 2021
Via Zoom, 7:00 pm

	Facilitated by
	Joanne Jamieson

	Minutes Taken by
	Maure Kentner

	Agenda Location
	Email – Joanne Jamieson – August 3rd, 2021

	Attendees
	Joanne Jamieson, President
Cathy Holmes, Vice-President
Maure Kentner, Past President
Barb Rukavina, Treasurer
Donna Bailey, Co-Chair, Advocacy
Pat Cleland, Charitable Trust
Jennifer Denomme, Chair, Communications
Mac King, General Meeting Recording Secretary
Adele Wilkinson, Co-Chair, Hospitality
Susan Clark, Chair, Interest Groups
Judy McCormick, Interest Groups 
Lois Willson, Chair Membership
Linda Rose, Membership
Heather O’Regan, Member-at-Large
Louise Danylchuk, Member-at-Large

	Guests
	None

	Regrets
	Germaine Drury, Hospitality



	#
	Topic
	Discussion

	1
	Welcome 

	· Joanne Jamieson welcomed everyone to the meeting for the new year
· Special welcome to Interest Group Chair, and Members-at-Large
Action - none
Responsibility
Due Date

	2
	Acknowledgement of the Land
	

	3
	Regrets
	Germaine Drury

	4
	Acceptance of the Agenda
	· Approved as presented with re-arrangement of presentation due to commitments of members

	5
	Introduction of 2021-2022 Executive
	· All members introduced themselves to new executive members

	6
	Approval of the Executive Minutes 
	Executive Minutes – 2021-06-03 
· Recording of minutes not available after the zoom session due to technical difficulty
Action: None
Responsibility: 
Due Date: 

	7

	Approval of General Meeting Minutes 
	General Meeting Minutes -2021-02-11 
· Approved as presented
Action: none
Responsibility:
Due Date:

	8
	President’s Report 
	· Please refer to report on CFUW (National) AGM of June 25th and 26th. 2021 in the September 2021 NL
· CFUW (National) dues for 2021-2022 were approved at $55.00
Action: none
Responsibility: 
Due Date: 

	9
	Vice-President Report
	Stop the Violence Breakfast 
· First committee meeting August 16th 
Year End Celebration 
· Pat Joyce has agreed to be chair
· Committee will meet early in September
· Format will be by zoom
Action: none
Responsibility:
Due Date:

	10
	Past President Report
	Potential Constitutional Changes - Posted in the October  & November NLs and vote begins Nov 11th for 4 day period
Nominations Committee 
· still need an Executive Recording Secretary; need for job shadow for key positions of treasurer and membership; need a co-chair for hospitality
· Lesley Darling has agreed to be co-chair of Communications
Technology and Zoom Reality
· Groups will have the same session times unless a change is requested
· always sign out from the zoom session
· let committee know if there are members needing assistance as new season starts
Action: NL newsletter announcements Sept, October & November
Responsibility: Nomination and Document committees
Due Date: asap

	
11
	Membership Report
	Membership Form
· Membership form will be finalized with the September membership vote on the dues; note – the members are actually only voting on the ~$21.00. The rest of the dues breakdown is set outside of the Club
· Deadline for membership forms and waivers will be December 31, 2021
COVID-19 Waiver
· Using the same CFUW national waiver form for 2021-2022
· Waivers will be considered an essential part of attending in-person events
· Interest group procedure should be that if one person has a concern over meeting in an area appropriate for health regulations than the group will meet on zoom
· [bookmark: _GoBack]Waiver will be sent out with membership form and both returned to Membership
· Those who do not sign the waiver will get a call from an executive member
· Note: for many Clubs a waiver must be signed to just participate in any formal Club activity
Action: Membership form sent out after formal vote for dues
Responsibility: Membership and Executive
Due Date: September through December

	12
	Financial Report
	Monthly report 
· Very little has changed since last report
2021-2022 Dues
· Breakdown of dues per person: National $55.00, CT $12.00, OC $5.50, OC Insurance $0.75
· If dues set at $116.00 for the year this would leave ~$21.00 for expenses, etc. 
· Executive has agreed that if possible there will no official fundraising during this coming year as using zoom
· Moved that the dues remain at $116.00 for the 2021-2022 CFUW  Etobicoke year. Moved: Lois Willson. Seconded: Barb Rukavina
· Treasurer to present the rationale for this decision at the September meeting for approval by the membership
· Special notice to be sent out two weeks before the general meeting with the rationale – August 26th, 2021
· Ad hoc dues committee  will meet to develop the rationale – Barb Rukavina, Maure Kentner, Joanne Jamieson, Pat Cleland and Lois Willson
Financial Review Committee – 
· Meeting this month to approve finances for 2020-2021
Action: meeting date set and report finalized
Responsibility: Finance Review Committee
Due Date: August

	13
	Communication Report
	· Final date for September NL – August 16th; sent to members August 29th

	14
	Advocacy Report
	Election Cards
· Advocacy team will update the cards from the past election
· Information sent out in a special notice by Communications
Action: review of questions and introduction to the message being sent out
Responsibility: Advocacy and Communications
Due Date: August TBA - special notice given once election formally announced

	15
	Interest Groups
	Autumn Sign Up
· Convenors have had notice about confirming zoom times
· Chair will send out waiver forms to each convenor so awareness of what has to be signed for in person meetings
· Chair will call any new members to encourage joining interest groups
Action: Sign up preparation and calls
Responsibility: Interest group team
Due Date: not specific

	16
	Program
	· No report given
· Full 2021-2022 program included on the website
· September speaker preparations finalized for zoom

	17
	Fundraising
	September 16th, 2021 Book Sale - Rain date Sept 17th, 2021
· Information will be available in next NL
· Motion: That any money raised by the September 16th, 2021 book sale will go to the Charitable Trust. Moved Maure Kentner, Seconded: Cathy Holmes. Approved.
GWI Ad Hoc Committee
· Committee members will meet to discuss possible uses of the GWI dues being returned to the Club after the decision to not participate further in GWI at this time
· First report will be made to the executive at an appropriate time
· Barb Rukavina, Cathy Holmes, heather O’Regan, Louise Danylchuk
· Included in some of the discussion should be some thoughts that this money would have gone to international organizations and that this might also be part of the role of the money; other thoughts – partial coverage of dues if there was an increase, necessary AV materials for our meetings, local charitable organizations, etc. 

	18
	Other Business
	None
Action: None
Responsibility:
Due Date: 

	19
	Appreciations
	Joanne 
· Expressed thanks to all Exec and committee members for the work that they are doing on behalf of Club members
· Reminded Members-at-large that they are always welcome to contribute ideas and be a part of any discussion or committee work
Action: none
Responsibility
Due Date:

	20
	Next Meeting
	Thursday, September 2nd, 2021 on zoom

	21
	Adjournment
	8:47 pm
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