
CFUW Etobicoke
Executive Committee Meeting
Thursday, November 04, 2021
Via Zoom, 7:00 pm

	Facilitated by
	Joanne Jamieson

	Minutes Taken by
	Maure Kentner

	Agenda Location
	Email – Joanne Jamieson – October 4th , 2021

	Attendees
	Joanne Jamieson, President
Cathy Holmes, Vice-President
Maure Kentner, Past President
Donna Bailey, Co-Chair, Advocacy
Pat Cleland, Guest
Mac King, General Meeting Recording Secretary
Susan Clark, Chair, Interest Groups
Lois Willson, Chair Membership
Linda Rose, Membership
Germaine Drury, Hospitality
Jennifer Denomme, Chair Communications

	Guests
	none

	Regrets
	Barb Rukavina,  Louise Danylchuk, Heather O’Regan



	#
	Topic
	Discussion

	1. 
	Welcome 

	· President welcomed everyone to the meeting and thanks everyone for the on-going work
Action - none
Responsibility
Due Date

	2. 
	Acknowledgement of the Land
	

	3. 
	Acceptance of the Agenda
	· Approved as presented with two additions to Membership – potential survey and the General Meeting – remembrance Day recognition

	4. 
	Approval of the Executive Minutes 
	Executive Minutes – 2021-10-07
· Approved as presented
· Discussion of whether minutes should be posted for the membership on the website; should be posted under executive only sharing section
Action: none
Responsibility: 
Due Date: 

	5. 
	Approval of General Meeting Minutes 
	General Meeting Minutes -2021-10-14 
· Approved as presented
· Minutes to be sent to Communications for posting
· Thanks given to recorder for the excellent quality
Action: none
Responsibility:
Due Date:

	6. 
	President’s Report 
	· Thank you for the on-going work of committees
· National Days if Action – tool kit available from national
· Key dates – Start Nov 25th; International Day of Human Rights – Dec 10th
· Motion: THAT CFUW Etobicoke send $100.00 to the CFUW (National) Charitable Trust in honour of those lives lost and the survivors of Ecole Polytechnique. Moved: Maure Kentner. Seconded: Cathy Holmes. Approved
Action: Get this motion into the NL
Responsibility: Joanne Jamieson
Due Date: NL deadline

	7. 
	Vice-President Report
	Ontario Council update 
· Speaker Series – Nov 27th – Opioid Crisis – registration open
Stop the Violence Breakfast  - Feb 9th
· Speaker has been confirmed – Donna Morrissey
· Fee will be $30.00
Year End Celebration 
· Pat Joyce is the chair
GWI Returning Funds Ad Hoc Committee
· Concern was raised through an email (see Appendix: A) about charitable tax receipts for the returning GWI funds and any other funds that might be donated from members’ dues 
· Discussion has been held with Club members aware of our financial commitments and responsibilities to stewardship
· That motions 1 and 2 under the finance section of the November newsletter will be withdrawn at the November meeting with a brief rationale given
· At the December general meeting the members will be asked through motions how they want to receive the money in order to get a charitable receipt.
· Implications – all dues money must be specifically allocated; any excess funds in dues must be used with motion permission of the membership only; 
What in Club has the final decision ability?
· Discussion on which level has final say on Club issues – when a membership vote is required that vote will be the final decision-making body
· Executive has final decision-making power over all committee decisions but any decision against a committee will be given full consideration and a rationale presented to that committee
· Decisions made by the Financial Review Committee (FRC) are final at that level and must be accepted by the Executive and Membership with a full rationale provided by the FRC
· Opinions of members are valued but a member may not treat committee or executive decisions as a personal slight
Surplus to Budget
· As done each year, a recommendation that the 2020-2021 budget surplus of $1100.00 will be presented to the membership at the next GM for transfer to the CT of Etobicoke
Action: Treasurer Ad Hoc committee to be disbanded if motion passed at general meeting; motions for Dec NL
Responsibility: Cathy Holmes, Barb Rukavina and Pat Cleland
Due Date: after Dec meeting vote – if passed

	8. 
	Past President Report
	Potential Constitutional Changes – 
· Posted again in November NL
· Parliamentarian, Catherine Vivian, has requested that the vote be held at the Nov GM -  Pat Cleland will set up a poll; as backup to the poll, will do show of hands and screen shots taken for accuracy of count only;
Policy and Procedures
· Sent out to all; final hyperlinks to be done; please send any changes to Document chair
Nominations Committee 
· Maure Kentner will be the executive Recording Secretary – GM motion needed at Oct meeting; Leslie Darling  - co-chair of communications
70th Anniversary of CFUW Etobicoke
· Ad hoc committee set up – Chair Pat F; members – Pat Wittol, Ann McElhinney and Peggy Pinkerton
· Purpose – to prepare celebration materials for NL and general meetings from Jan to May 2022
Technology and Zoom Reality
· Routine announcements at GM – mute all, no recording of speaker
Action: NL November; Oct GM motion and Nov GM motion
Responsibility: Nomination and Document committees
Due Date: asap

	9. 
	Financial Report
	Monthly Report: none presented
Ad Hoc Fundraising Needs Assessment Committee
· Pat Cleland has agreed to chair this ad hoc committee which will begin in mid-February and close with the final report in mid-May/June; she will contact potential committee members
· Not a review of the Charitable Trust
· Purpose- review past practices of Club and other Clubs or organizations; assess current trends and desires of members; prepare process for future action; bring to executive for approval and then membership approval;
Action: make changes to the budget report; fundraising needs assessment committee
Responsibility: Barb Rukavina; 
Due Date: asap

	10. 
	Membership Report
	Membership Drive
· 209 members have signed up
· Thank you to those who reached out to 73 people to see if they were re-joining; some calls to still be made; if members not re-joining exit interview questions asked
· 7 new members and 3 returning members
· 131 covid waivers have been signed
· Roster is being verified and will be run on Nov 12/13; announced at GM on 14th and ,mailing paper copies on the 15th
· Roster will not be run again until Jan and only if changes have occurred
· New password will be sent out in a separate email
New Members Zoom Meeting
· Nov 17th @ 7:00 pm
· President, Membership and interest group chair will attend
· Many questions about the various interest groups
Potential Survey 2022
· Deferred to another meeting
Action: Complete registration process, follow-up and exit interviews
Responsibility: Membership and Executive
Due Date: until December

	11. 
	Interest Groups
	Update
· 14 groups not meeting presently; 39 groups meeting
· Every convenor has been contacted to update information on the website
Action: website information changes
Responsibility: Interest Committee
Due Date: January

	12. 
	Advocacy
	Reconciliation
· Asking all members to take up one of the Calls to Action and send a letter to their MP and MPPs to see what action they are taking
· More action is required now to get these actions fully in place
New Member
· a new member has joined who has significant political experience
· affordable housing will be an important issue at the local level
Action Letters 
· chair has sent a letter to the new federal minister of Women and Gender Equality; OC has reached out to say it was a great idea to send this letter
· any letters must contain “non-partisan” group
Election Cards
· on-going arrangements to have these ready provincial and municipal 2022 elections in Ontario
· A provincial and municipal election in 2022 so cards will be updated
Action: NLs
Responsibility: Advocacy
Due Date: not specific

	13. 
	Program
	General Meeting
· Nov – Mary H doing remembrance day set up and introduction of speaker, etc
· Mary DB will speak about December meeting – multicultural meeting recognizing diversity and inclusion of committee
Action: on-going planning
Responsibility: Program 
Due Date: not specific

	14. 
	Communications
	NL – Nov due date Nov 15th
NL Costs – if a long-term member has gone into a senior’s residence or nursing section the NL will be continued for a maximum of one year at Club expense and then stopped. This issue arises when the member no longer has email access and is not paying for the mail costs of the NL
Hybrid Meeting Plan and expected Costs
· Postponed to another meeting
Action: future plans
Responsibility: Communications
Due Date: not specific

	15. 
	Other Business
	Donations to Women’s Habitat
· A list will be circulated to members re: items that WH needs; a central location for drop off will be established; items are due to the location by Dec 3. 
Action: list out to members and NL
Responsibility: Germaine Drury, Cathy Holmes
Due Date: Nov GM

	16. 
	Appreciations
	Thank you: Thanks to all Exec and committee members for the work that they are doing on behalf of Club members
Action: none
Responsibility
Due Date:

	17. 
	Next Meeting
	Thursday, December 2nd, 2021 on zoom

	21
	Adjournment
	9:52 pm
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Appendix A:
On Tue, Nov 2, 2021 at 1:40 PM Deb Forsyth-Petrov <hiflyconnor@gmail.com> wrote:
Good Afternoon, Joanne,

Noting the upcoming motion at this week’s monthly CFUW Etobicoke meeting to approve the donation of approximately $20 per member towards The Food Bank, Ernestines and Habitat for Women, I am asking if our Club will provide an income tax receipt to each member for this donation amount.  It is comparable to the annual $12 donation that is similarly collected from us through our dues to the Charitable Trust for education purposes and for which a donation receipt is provided. 

If the GWI dues component of ~$20 were first deposited into the Charitable Trust and subsequently dispensed through the Charitable Trust to the charities in question, I would think that each member would be entitled to a charitable donation of the annual $12 + this new approx. $20 component. 

I would appreciate hearing back from you on this issue.
Thank you
Deb (Forsyth-Petrov)
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