  
CFUW Etobicoke
Executive Committee Meeting
Thursday, February 03, 2022
Via Zoom, 7:00 pm

	Facilitated by
	Cathy Holmes

	Minutes Taken by
	Maure Kentner

	Agenda Location
	Email – Cathy Holmes – January 30th, 2022

	Attendees
	Joanne Jamieson, President
Cathy Holmes, Vice-President
Maure Kentner, Past President
Barb Rukavina, Treasurer
Donna Bailey, Chair, Advocacy
Pat Cleland, Guest
Mac King, General Meeting Recording Secretary
Susan Clark, Chair, Interest Groups
Jennifer Denomme, Co-Chair, Communications
Leslie Darling, Co-chair, Communications
Lois Willson, Chair Membership
Linda Rose, Membership
Mary Dodge-Bovaird, Chair, Program
Germaine Drury, Hospitality
Heather O’Regan, Member-at-Large
Louise Danylchuk, Member-at-Large

	Guests
	Cathy Sbrolla

	Regrets
	None



	#
	Topic
	Discussion

	1. 
	Welcome 

	

	2. 
	Acknowledgement of the Land
	

	3. 
	Acceptance of the Agenda
	· Approved as outlined; no additions

	4. 
	Presentation from Awards and Scholarship Committee
	· See appendix A for the notes about the awards proposal
· Elizabeth Sweet Fund – asking members to no longer direct donations to this fund as interest rates are so low, cannot access the money for 10 years and there is no matching program associated with the fund
· Not discontinuing the fund but will use up the fund money as it becomes available
· If there are no entries then 10 years or less from now the fund will be closed
· Presently approx. $11000 in the fund
· Currently the money is taken out as available each year and used for current community awards or moving it to get better interest rates
· Some was taken out this year and put into a 15 month GIC pending future discussions
· No motion necessary for the award proposal; will now go to a general meeting for membership approval

	5. 
	Approval of the Executive Minutes 
	Executive Minutes – 2022-01-06
· Approved as presented
Action: send to Communications for storage
Responsibility: Maure
Due Date: asap

	6. 
	Approval of General Meeting Minutes 
	General Meeting Minutes -2022-01-13
· Approved with suggested changes made
Action: Minutes to be sent to Communications for posting on website
Responsibility: GM Recording secretary
Due Date: asap

	7. 
	President’s Report 
	· OC Central Meeting - See her report from the meeting she attended with the OC central regional director and Club presidents
· GWI refunds - have been received by some clubs
· Ontario Council Grants - has $300.00 grants available to Clubs for a number of reasons such as revamp of websites, advertising and retention/new members; application needed 
· Library Award (National Charitable Trust) – a local library could be chosen; application due April 30th
· Succession – many clubs are in the same situation with shortages of executive members; one club has a new member handbook and will share it with all clubs
· Fairfield Senior Centre – it has been verified that after the fire inspector audit the gym will only hold 66 people max.; Q’s – Do we look for another site? Do we overflow into the library? Do we go for a hybrid model? would need audio and camera capabilities for the last two possibilities; committee struck to investigate locations – Cathy Holmes, Louise, Heather; budget will have to be determined for a limit to the rent; committee will consider all aspects of accessibility; Joanne will email Fairfield in order to get confirmation of the number limit in  writing
Action: none
Responsibility: 
Due Date:

	8. 
	Vice-President Report
	Finance Committee
· Committee met today and will meet again next week to finalize the proposed budget
Ontario Council Speaker Series
· February series is open for registration
Stop the Violence Breakfast  - Feb 9th
· Everything is ready for the breakfast
Action: Contact all friends and family re: tickets
Responsibility: All
Due Date: asap

	9. 
	Past President Report
	Policy and Procedures
· Based on a number of discussions with members the P & P is being turned into a Word document with separate headings; will be available in Google Docs as well
Nominations Committee 
· making phone calls; any suggestions for membership chair and VP much appreciated
Black History Month
· something should be said at the general meeting next week as nothing was put into the NL
Nominations
· hard to get members to volunteer esp under covid years
· more calls will start in April when covid information may be more set
Action: on-going action for P & P and Nominations
Responsibility: Nominations committee
Due Date: on-going

	10. 
	Financial Report
	Monthly Report: none presented
· [bookmark: _gjdgxs]GWI refund has been received - $4579.00 
· OC fees and insurance paid
Action: none
Responsibility: 
Due Date: 

	11. 
	Membership Report
	· 1 new member, an etransfer
· December is the cut off for the count for national
· As a usual practice, generally dues of new members signing up after Dec 31st are put towards the following year dues and cashed after July 1st (the new financial year for the Club)
· Total of 215 members
Action: none
Responsibility: 
Due Date: 

	12. 
	Interest Groups
	Update
· Website update of all interest group information concluded
· All members able to get information on the website
· The convenors tea last year did not have a lot of interaction  - it could be held at Fairfield if health regulations allow this; otherwise may meet in a park in May or June
Action: none
Responsibility: 
Due Date: 

	13. 
	Advocacy
	· Strong team this year and sharing many links of information such as safe pedestrian spaces, Fort Francis single use plastics, etc.
· Suzan Hall introduced the Toronto West Local Immigration Partnership and there is a section in the next NL; the Polycultural conversation circles are a apart of this
· Donna will forward interesting links to all members who request them
Action: none
Responsibility: 
Due Date: 

	14. 
	Program
	Feb GM 
· Speaker: Bee keeper - Mary Hillborn to introduce and thank
· speaker list for 2022-2023 is being generated and the assumption is that it will be on zoom or a webinar
Action: none
Responsibility: 
Due Date: asap

	15. 
	Communications
	NL - Mar NL deadline – Feb 14, 2022
Social Media Policy 
· See Appendix B
· A social media policy has been developed based on what Ontario Council has; accepted by the executive and will be added to the P & P
Instagram Account 
· one has been set up; all members encouraged to follow; there will be an announcement in the next NL
· Do we advertise meetings on Instagram? How will we control waiting room? Do we send a zoom link? How do we vet these guests?
Website Update
· Underlying technology has changed and is out of date for  what Club would like to do
· Need a consultant to make changes and deal with security issues – about 70 people per month try to hack into the site
· A budget request has been made and an application for an Ontario Council grant has been made
President’s Annual Message
· Do we need a section on the website? Who reads it? 
· Email discussion prior to the next exec meeting to make a decision
Action: email discussion
Responsibility: Maure will start
Due Date: asap

	16. 
	Other Business
	Storage of our Files
· Where are we storing items – Google, Drop Box?
· We need a site where all can access material so that documents do not have to always be sent around and back copies can be found
Action: none
Responsibility: 
Due Date: 

	17. 
	Appreciations
	Thank you: Thanks to all Exec and committee members for the work on behalf of Club members
Action: none
Responsibility
Due Date:

	18. 
	Next Meeting
	Thursday, March 3rd, 2022 on zoom

	19.
	Adjournment
	8:40 pm


 
Appendix A: AWARDS COMMITTEE PROPOSAL 2021/2022

Education Awards:

University of Toronto
Two awards: One of them, a first-year award in the amount of $2,000; and the other, for a student who has completed at least one year in the amount of $2,000.
York University
No award this year.
Ryerson University
This is the fourth year of the matching program Ryerson is offering for 5 years for women in Stem programs. We have signed a contract to provide $2000 annually for the 5 years. The Ryerson matching will provide 2 awards at $2000 each for a woman in a STEM program. The annual award is suspended for this time period.
Humber College
One award: For a student who has completed at least one year in the amount of $2,000.  

Total:  
3 awards of 2,000.00 X 3 = $6,000. Plus 1 award for $2,000 = Total awards $8,000.

Community Awards:

Youth Without Shelter: Shelter and support for 16-24 year old’s        $500.
facing homelessness.
Elisa House: Short and long term accommodation for 
women experiencing difficulties re: housing.                                       $500.

Total 2 awards @ $500. = $1000.

Total Awards:

Education:   Universities                                                       $8000.
Community Awards:                                                             $1000.

Total:                                                                                      $9,000.

As well as these awards, one endowment at York and two endowments at Humber will generate additional awards. The second one at Humber is the CFUW’s 100th Anniversary Award.
 
Submitted By:        Cathy Sbrolla,  Carmela Capuano, Carmela Cobham, Mary Comi,                           Beverley Judson 





Appendix B: Social Media Policy – Draft

CFUW Etobicoke Social Media Policy
INTRODUCTION 
Social Media integrates technology, social interaction, and content creation to collaboratively connect online information. Through social media, people or groups can create, organize, edit, comment on, combine, and share content. Social media tools put everyone on an equal basis and allow user interaction. 
PURPOSE OF POLICY 
The purpose of this policy is to ensure that CFUW Etobicoke users of social media platforms: 
• Conduct themselves in a manner that supports the purpose, policies, programs, services and activities of CFUW Etobicoke 
• Maintain the appearance and substance of CFUW Etobicoke’s good public reputation • Comply with the appropriate laws and regulations 
• Encourage appropriate use of Social Media by CFUW Etobicoke members 

PROCEDURAL GUIDELINES 
• Administrators of CFUW Etobicoke’s social media accounts shall: 
o Follow the terms of service specific to each social media account 
o Respect laws for publishing that which is proprietary and copyrighted 
o Post only that which reflects the purposes, goals and policies of CFUW Etobicoke 
• Only content suitable for community members of all ages, free from profanity, gossip innuendo or potentially libellous comments, shall be posted. 
• Communication shall be in a respectful manner following generally accepted online etiquette. 
• No response shall be given to aggressive or provocative comments received from the public, especially those from dubious sources. 
• The accuracy of all information shall be verified before posting it. Any errors shall be immediately corrected. 
• Administrators of the website, newsletter and social media accounts shall be in regular contact with each other to share information and ensure consistency in the organization’s message across all platforms. 
• Website and Social Media Administrators should review annually the terms of service for the platform that they are using and comply with all terms. 
• Link to, rather than quote, news and event sources. 
• Avoid copyright infringement by diligently checking the terms of copyright. • 

This Social Media policy is to be reviewed bi-annually. 
Social Media Platforms 

While there are many social media platforms, we will focus on three: 
• Facebook 
• Twitter 
• Instagram 

SOCIAL MEDIA GOALS 

Increasing use of social media will help CFUW Etobicoke to: 
• deliver our message/purpose/mandate to our partners, members, and the public • find new audiences and potential members 
• gather engagement on our various advocacy issues 

Audience/Community 
• Typical member – female, mature, educated, range of interests 
• Potential members – female, various ages, range of interests 
• Other CFUW clubs 
• The public – any gender, any age, any background, motivated to stay informed of current issues affecting women and girls, and human rights. 

Discussion 
• Post/events of organizations with which we collaborate 
• If requested Etobicoke can, at its discretion, share a 3rd-party organization’s social media posts, provided the 3rd-party organization is aligned with Etobicoke aims and goals. The posts will be shared only through the same social media channel, i.e., a Facebook post will be shared through the CFUW Etobicoke’s Facebook page, a tweet will be retweeted through CFUW Etobicoke’s Twitter account, and an Instagram post will be liked through the CFUW Etobicoke’s Instagram account. 
Voice 
• Informal, conversational, written to generate audience interaction (gain feedback, advice and opinions from readers). 
• Tone to remain generally non-confrontational, promoting advocacy not activism. 

GUIDELINES FOR INITIATING OR PARTICIPATING IN SOCIAL MEDIA 
• Approval from the Board is to be obtained before setting up any social media accounts, campaigns or events. 
• All Social Media accounts and passwords will be managed by an appointee of the CFUW Executive referred heretofore as the Administrator. 
• Social media content will be moderated by members of the CFUW Etobicoke Executive to ensure no spam, and that profanity, defamatory, inappropriate or libelous language is removed. 
• Social media content is subject to privacy requirements and copyright rules. • All users must abide by the terms of use for third party social media platforms. • Any content considered offensive, obscene, threatening, abusive, discriminatory or  
illegal will not be permitted for posting. Hate-speech will not be tolerated. Comments containing racism, homophobia, sexism, or any other form of hate-speech will be removed. 
• Users will be expected to make every effort to ensure that contributions are factual and accurate. 
• Stay on topic. Comments should be related to the topic discussed in the post.
• Don't impersonate someone else. Do not use a false e-mail address, impersonate any person or entity, or otherwise mislead as to the origin of your comments. 
• Don’t post spam or commercial content. 
• Don’t post from public devices or devices in public places. 
• Be respectful. Stop & think before posting or commenting. Remember that content has a long life on the web. If in doubt don’t post!

PRIVACY 

Photos of members may be published, with no tagging and no last names. As well, photos should be GPS disabled. Sending photos to the Communications Convenor is considered to grant permission for photos to be included on the CFUW Etobicoke website or social media platforms. 
• CFUW National Privacy Policy shall be followed. 

Shares and retweets: 
• Events of organizations with which we collaborate 
• Club meetings and events that are posted on their Facebook and Instagram pages 
• News and items of interest that relate to our goals and activities 

Follows: 
• Facebook and Instagram pages of CFUW Clubs 
• Pages of like-minded organizations, especially those with which we collaborate

	
Appendix C: Notes from meeting with our Regional Director Jan 27, 2022
We had an interesting 2 hour meeting with 11 clubs represented:  Aurora Newmarket Barrie, Etobicoke, Leaside-East York, Markham-Unionville, North Toronto, North York, Northumberland, Oshawa,  Scarborough and UWC Toronto.
· Clubs have adapted well to Zoom, most clubs get about the same number attending as did compared to in person.
· Most clubs have fewer members than previously.
· 4 of the clubs have a President who is in her second year in the position and one said she may have to do a third year, so Succession Planning is critical. It was mentioned that National has a webinar on this topic.  The RD said she has the Power Point and will send it out, maybe useful to the Nominations Committee.

RD’s Report
National : Good news : we should be getting our reimbursement of GWI dues soon, some clubs said that they had already received it.
The National AGM is virtual: August 26-28th, the policy and business sessions are free.
OC  The Speaker series is Feb 26th, registration is now open. The AGM is so far to be in person May 14/15, hoping for the best, preparing for the worst !
OC has grants for clubs- $ 300 can be awarded to a club once in a 3 year period. If in 1 year 5 clubs apply and all are worthy, all 5 will get $300.   A few clubs have applied and say that they will use it towards upgrading their web sites, to try to attract new members.
Both CFUW National and OC are looking for members to serve on their boards, 2022 is an election year.  Our RD is finishing her term and will be nominated to the position of Education Chair. Do we know of anyone who would be suitable?
March 15th is the deadline to send in amendments for the OC Bi-Laws. The RD mentioned that they will be sending out a sample C & B-L for not for profits for clubs updating theirs.
Membership:  I mentioned our new members Zoom.  Leaside has a new members handbook that they would be willing to share.
Aurora-Newmarket has a Gen X group which consists of some of their scholarship recipients.
CFUW Barrie does a mail chimp survey of its membership every year at their AGM.
Advocacy:   OC is working on an election tool kit which will be coming out soon.
We now have an updated advocacy initiatives chart that we can use to see what central clubs are doing and perhaps we can get together on a project.
Fundraisers that clubs have managed to do; I mentioned our Book Sale and our upcoming Breakfast, and all that we do to support the women’s shelters.
CFUW Northumberland had a very successful event with Roberta Bondar as their speaker.
CFUW Aurora had a virtual Book Sale which went very well.
The RD will be compiling a list of what night clubs meet, the rest of our next few months of speakers and contact info for our Program Chair. This way other clubs can join us and we can join them.
We were urged to send our newsletter to her, the OC President, and the CFUW VP Ontario ( Heather Lewis )



-
