CFUW Etobicoke
Executive Committee Meeting
Thursday, March 03, 2022 and Tuesday, March 08, 2022
Via Zoom, 7:00 pm
Note: Minutes from Tuesday start after the Other Item section following the Thursday evening notes.

	Facilitated by
	Joanne Jamieson

	Minutes Taken by
	Maure Kentner

	Agenda Location
	Email – Joanne Jamieson – Feb 27th, 2022; email Cathy Holmes – March 07, 2022

	Attendees
	Joanne Jamieson, President
Cathy Holmes, Vice-President
Maure Kentner, Past President
Barb Rukavina, Treasurer
Donna Bailey, Chair, Advocacy
Pat Cleland, Guest
Mac King, General Meeting Recording Secretary
Susan Clark, Chair, Interest Groups
Jennifer Denomme, Co-Chair, Communications
Leslie Darling, Co-chair, Communications
Lois Willson, Chair Membership
Linda Rose, Membership
Mary Dodge Bovaird, Chair, Program
Germaine Drury, Hospitality
Heather O’Regan, Member-at-Large
Louise Danylchuk, Member-at-Large

	Guests
	None

	Regrets
	None



	#
	Topic
	Discussion

	1. 
	Welcome 

	

	2. 
	Acknowledgement of the Land
	

	3. 
	Acceptance of the Agenda
	· Approved as outlined; no additions

	4. 
	Approval of the Executive Minutes
	· Feb 03, 2022 - Approved as corrected through emails
Action: Send approved minutes to Communications for posting
Responsibility: Maure

	5. 
	Approval of General Meeting Minutes 
	· Feb 10, 2022 – Approved as corrected through emails
Action: send to Communications for posting and NL
Responsibility: Mac

	6. 
	President’s Report 
	· Report from chair of trustees for Charitable Trust; The term stops for three of the members on June 30th; Three members have been selected to the next three year term and membership approval will be sought at the April AGM
· Ontario Council Speaker Series -  a number of members attended the session which was on Education
· OC AGM – May 14/15, 2022
· Women’s Habitat – the cheque for funds raised by the Stop the Violence Breakfast was presented to WH
· Our President is participating in the preparations of the Cooking sessions at WH – important program for so many
· Fairfield Senior Centre has been in touch re: the re-opening under the current Health regulations on April 4; under non-covid conditions the auditorium will hold 160 movable chairs; under classroom style only 65 persons; a list of dates will be given to the office to hold them for Club regardless as to whether we feel we will use them at this time; cost will be calculated once a mock-up has been done of the schedule
Action: prepare a Fairfield notification for members; further contact with Fairfield; program to talk about next year’s schedule in regards to GMs potentially in person
Responsibility: Joanne, Mary DB

	7. 
	Vice-President Report
	· Thank you to the premise committee which was established to find a new location if Fairfield proved unavailable due to size; their efforts were much appreciated in discussing the pros and cons of various sites looked at – roughly 30 considered and ruled out – too far, not appropriate for night, pews only, etc.
· Concern re: type of GM – hybrid services will not work with the present Wi-Fi situation at Fairfield; possibility is using a hotspot but it has not been tested; also, the auditorium has poor acoustic with the amount of cement
· Women’s Habitat – cheque presented - $4530.66; photo was taken
· Year End Celebration – nothing has been planned at this point but there is a possibility that Club might be able to have an outdoor event
· Finance Committee – has met and budget will be sent out for an additional executive meeting next week; all information must be in the April NL in time for April AGM
Action: Budget papers sent to executive
Responsibility: Finance Committee

	8. 
	Past President Report
	· Policy and Procedures – a “live” document and can be edited through Google Docs at any time; available at cfuwetobicoke@gmail.com 
· Nominations – the slate of officers for 2022-2023 will be sent out in the April NL; many members are reluctant to take a position of responsibility due to hopes for more personal time after covid; so many join just for the interest groups – need to change this; some executive portfolios can be very overwhelming – consider division of responsibilities
· Members-at-large – discussion of the role and the value it has to bringing members into the executive without having to do a lot of work; 
Action: P&P to executive members; NL – slate of officers
Responsibility: Maure

	9. 
	Financial Report
	· No monthly report
· Motion: Moved that the $21.00 of non-allocated dues of a member who joined after January 1st be moved to the Charitable Trust so that the member receives an income tax receipt. (as was done for all members in a previous motion) Moved: Barb: Seconded: Mary DB. Approved
· Stop the Violence Breakfast – Women’s Habitat has received their cheques; reconciliation has been done for any outstanding costs;
· 2020-2021 Member Count – in the count of members for the GWI refund National used 211 when Club was 219; discrepancy of 8 members x $21.70 = $173.60; Motion: Moved that CFUW Etobicoke accept the number of 211 members for the GWI refund. Moved: Maure. Seconded: Lois, Approved.
· Membership Dues Close Off for Financial Books – discussion about when the last dues should be received; present data system cannot record the dues received after Dec 31st without changes; want to avoid confusion on the member count when national and OC ask for final numbers for dues invoice; constitution says Club accepting dues until March 31st; decided that there should be a constitutional change of Dec 31st – prepare a motion for the executive and get it into the April NL to allow for timeframe for motions for the AGM. 
Action: motion prepared for constitutional change
Responsibility: Maure

	10. 
	Membership Report
	· Celebrating long-term Membership – 12 women will be honoured in May at the GM; (celebrate 20 years and every 5 years after that); once we are in person we will have a “Club Clap” for all of the members honoured while under covid
· Past President’s Parlez – have had 2 meetings so far under the direction of social membership; group is talking about retention and recruitment  - renew business card, pamphlet; advertising; on-going discussion
Action: Honour Certificates
Responsibility: Maure, Joanne

	11. 
	Interest Groups
	· Convenor tea will be set for April at Fairfield (at Tuesday meeting was confirmed for April 20th)
· Good to present news about Fairfield to members that we are closer to meeting in person
· From Tuesday – Covid waiver has no date; what will be our distance policy? Fairfield Covid policy?
· Discussion about using a general waiver for Club
Action: organizing convenor tea date and plans
Responsibility: Susan, Germaine

	12. 
	Advocacy
	· Resolutions – 6 from national but 2 are administrative only; meeting will be March 17th on zoom; strong participation last year; 
· Call to Action – This is for issues of concern for members as the provincial and municipal 2022 elections approach; concern that there is a lot of campaigning done prior to the actual campaign timeframe
· EQAO Testing – concern that tests are being done after the effects of covid; huge budget for these tests; tests also digitalized for this year
Action: Notice to members re: resolution meeting – Mar 13th
Responsibility: Donna and Advocacy Committee

	13. 
	Program
	· Plans on-going for the next program year – some changes may be required as some sessions already booked on zoom but health regulations at the time may determine meeting location
· Advocacy – has been asked to provide a topic and perhaps a speaker for the October meeting; looking at a way to promote an action throughout the club for a whole year
· December GM – the program committee is extending an invitation to any committee to arrange the December meeting? What type of meeting do we want? Also, November includes “giving day” and the November meeting might have something involved with that theme
· March 2022 – speaker on Etobicoke Charitable Trust – includes a couple of scholarship winners; Mary H doing the intro and thank you
· April 2022 – Alison Hird – speaking; Jean Pitts will introduce and thank
· May 2022 – TB confirmed – great grandniece of Louis Riel a possibility –  will be a zoom meeting
· Thank you  - to all members who have shared speaker ideas
Action: continue program set up for 2022-2023
Responsibility: Program Committee

	14. 
	Communications
	· OC Grant – application has been submitted for the max of $300.00 for help with technological renovations – migrate to a different theme and general update
· NL due date – Mar 14th
· Instagram account has been started; 8 postings in February and 11 on Facebook; Instagram has 51 followers; 
Action: all members sign into Instagram; update of tech
Responsibility: members and Communication team

	15. 
	Other Business
	· Use of Name - For new community purposes request that we just say “CFUW” rather than full name in both print and verbally (avoid “university”)
· Terms of Reference for Fundraising Review Committee – sent out prior to meeting; ad hoc meeting will report later in year; approved
· Marketing – need to reach out to other organizations to promote our Club; hoping to push more for advocacy rather than interest groups; CFUW Ottawa has a long-term funding relationship with Afghanistan women; need to highlight a national consciousness more than 1 day a year; need to talk broadly about issues nationally; Club purpose is to make a difference in our communities; could do a study group
· Next Executive Meeting – Communications will take minutes for the meeting
· March General Meeting – Maure will zoom host

	16. 
	Budget Approval for 2022-2023
	· Reviewed budget copy – 2022-03-01 version – approved by Finance Committee
· Change #1 – Increase hospitality from $150 to $500 due to possible post covid celebrations and encouraging new members 
· Change #2 – footnote line 81 – the numbers should be E45 and E50
· Change #3 – footnote line 96 – Up to $21,00 per member is approved as a donation to Charitable Trust or for outside charities. Amount dependent on dues set by National.
· Assumption – that CFUW (National) will have a fee increase
· Newsletter – add “administration” to the line name so that fully understood that all related expenses are under this line
· Roster – add “administration” to the line name so that fully understood that all related expenses are under this line
· Communications – line 52 – increase the amount to $750.00; if the OC grant is not given this “actual” will be higher
· Marketing – strong need to retain members and attract new members so increase marketing line from $200 to $300
· Ease of Reading Budget – directional arrows or variety of coloured circles will be added to show where money goes esp on Conference reserve fund
· AGM Fee Concern – concern expressed by members that the cost of the AGMs is a significant part of the budget where only those who go benefit; the proportion of this amount (which will likely increase)versus budget is problematic; encourage at least every other year zoom meeting; note that many small Clubs do not attend nor do they pay for members who do attend
Action: update budget sheets for GM
Responsibility: Finance Committee

	17. 
	Potential Constitutional Changes
	1. Article V - DUES - #3 currently says: "Any member joining the Club at any time during the year must pay her full annual dues. New members joining the Club after March 1st, pay the full dues but do not have to pay for the following year." The following change is suggested: "New members joining after December 31st, will pay dues at the beginning of the next program year." Rationale: This corresponds more to the dates that CFUW National and Ontario Council asks for Club numbers; new members will be considered guest; returning members will not have this ability.
2. Article IX - 2d - Members-at-Large - item 2: This section currently reads: "Members-at-large can not propose motions and or vote on motions at the Executive Committee." The following change is suggested: "Members-at-Large may suggest motions and vote on any motion at the Executive Committee." Rationale: members-at-Large are valued for their participation at the Executive Committee and should have the same rights as all other members of the Executive Committee.
· Motion: Moved that these suggested changes to the constitution be taken before the Club membership for approval at the April AGM. Moved: Maure; Seconded: Cathy. Approved 
Action: preparation for AGM
Responsibility: Maure
	
	




	18. 
	Slate of Officers for AGM
	· The following will be presented to the membership at the AGM for confirmation as members of the Executive Committee for 2022-2023:
· Past President - Joanne Jamieson
· [bookmark: _gjdgxs]President - Cathy Holmes
· Vice-President - ______________________
· Treasurer - Barb Rukavina
· Executive Recording Secretary - ____________________
· General Meeting Recording Secretary - Mac King
· Advocacy Chairs  - Donna Bailey, Maure Kentner
· Communication -  Jennifer Denomme, Leslie Darling
· Hospitality - Germaine Drury, Marilyn Goodchild
· Interest Groups - Susan Clark
· Membership - _________________, Anita D'Angelis (data), ___________
· Program -  Mary Dodge Bovaird
· Members-at-Large - ______________, _________________
Action: Prepare for the April AGM
Responsibility: Maure

	19. 
	Two Administration Questions
	· Zoom preference for the Executive meeting – approved
· Committee reports – suggested that committee reports be attached to the agenda and read prior to the executive meeting; goal – to allow for more time to discuss some bigger issues; any reports needing discussion will still have allotted time
Action: None

	20. 
	Other Business #2
	· May Meeting of the Executive – Communications will do a presentation at the beginning
· As card party organizers if they want to plan something for this spring as Fairfield opening up
Action: Talk to card party organizers
Responsibility: Joanne

	21. 
	Appreciations
	Thank you: Thanks to all Exec and committee members for the work on behalf of Club members
Action: none
Responsibility
Due Date:

	22. 
	Next Meeting
	Thursday, April 7th, 2022 on zoom at 7:00 pm

	19.
	Adjournment
	9:34 pm





